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Brief Introduction

Yemen AlKhair for Relief 
and Development Foun-
dation, is a national non 
profitable and non-Gov-
ernmental foundation that 
was established in 25th of 
Dec 2013, seeking to pro-
vide humanitarian aid for 
affected communities and 
building the capacities of 
Yemeni people through ex-
ecuting many highly effec-
tive programs and projects.

Since the outbreak of 
the current crisis in Yemen 
in March 2015, the human-
itarian situation exacerbat-
ed drastically in all aspects 
of life. 

Thus, the life needs of 
those conflicted affected 
communities and IDPs in-
creased in return dramat-
ically especially under the 
interruption of salaries for 
the most public sector em-
ployees. 

 An estimated 80 per 
cent of the population – 

24 million people – require 
some form of humanitarian 
or protection assistance, 
including 14.3 million who 
are in acute need. Severi-
ty of needs is deepening, 
with the number of peo-
ple in acute need a stag-
gering 27 per cent higher 
than last year. Two-thirds 
of all districts in the coun-
try are already pre-famine, 
and one-third face a con-
vergence of multiple acute 
vulnerabilities. According 
to the (HNO 2019). 

In AlJawf, the situation 
is considered worst than 
the other governorates, 
since this governorate was 
marginalized and deprived 
from most of the infra-
structure projects during 
the previous decades. 

Thus, makes the situa-
tion under the current cir-
cumstances even worst as 
the war devastated and 
infected everything and 
everybody.
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In 2019 YARD foundation 
dedicated its time and staff, 
to serve 178.258 Inds.

All over AlJawf governo-
rate, through implementing 
humanitarian projects that 
are commensurate with the 
real need of IDPs and conflict 
affected communities in our 
areas of intervention. 

The remarkable interven-
tion of YARD during 2019 in-
cluded IDPs protection ser-

vices (Legal Documentation, 
Psychosocial support, mul-
tipurpose cash assistance, 
emergency cash assistance , 
camp coordination and camp 
management and quick im-
pact projects     through the 
IDPs community center, in 
addition to,  Child protection 
through Child friendly spaces, 
nonfood distribution , Emer-
gency shelter kits distribution 
, different types of monetary 
assistance and RRRM kits dis-
tribution. 

Map

YARD foundation in 
2019

Programs implemented 
by YARD 

...OUR PROGRAMS...

RRMProtection

Health

Shelter

WASH

CFS

CCCM
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Basic Survival Needs
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1. NFI’s and Shelter:
In 2019 Yemen witnessed 

expanding the clashes 
among the armed groups 
and increased the number of 
hotspots.

In AlJawf governorate, 
the clashes continued in dif-
ferent districts especially 
in AlMotun, AlMasloob, Bart 
AlAnnan and Khb Wa Asha’f 
districts, where the popula-
tions in the mentioned dis-
tricts are always in need for 
basic survival needs of Food, 
Shelter and Water as a result 
to the IDPs waves of move-
ments.  

YARD Foundation through 
its presence in AlJawf gov-
ernorate and in the most 
critical sites, through various 
donors, based on the needs 
that needed to be met and 
covered. After conducting 
the necessary needs assess-
ment in the targeted districts 
Where the first priority was 
given to 

the IDPs in the first place 
and conflicted affected com-
munities in the second place 

YARD, implemented var-
ious shelter intervention in 
this regard funded by UNHCR 
Within 2019, YARD distribut-
ed 5550 core relief items for 
5550 HHs, in the districts that 
embrace the highest num-
bers of IDPs within AlJawf 
governorate exactly in Al-
Marashi Rajuzah, Bart AlAn-
nan,AlMsloob AlHumidat and 
Khb Wa Asha’f districts. 

In addition to 1000 Emer-
gency Shelter kit, donated 
by UNHCR in Bart AlAnnan 
and AlMarashi district, 500 
ESKs in every district. There-
for, YARD foundation during 
2019, managed to distribute 
10844 for the IDPs who live 
in all the targeted districts 
in AlJawf governorate to be 
able to pay for their rented 
accommodation in their new 
area of displacement. 

NFIsESKRental Subsidies
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2. Protection of Civilians:

It is primarily the responsibili-
ty of the authorities in the coun-
try concerned to protect the 
population and safeguard their 
fundamental rights. In situa-
tions of armed conflict, this re-
sponsibility lies with the parties 
to the conflict. The internation-
al human rights instruments, 
refugee law and international 
humanitarian law form the legal 
framework in this area. Howev-
er, in many conflict and disaster 
situations, there is a lack of will-
ingness and/or ability to fulfil 
international legal obligations.    

Thus, the protection of ci-
vilians is absolutely one of the 
crucial concerns that always 
comes in the first place for all 
the international/national hu-
manitarian organizations and 
foundations in every country 
that witness humanitarian crisis 
and crisis consequences. 

In this sense, YARD estab-
lished an IDPs community 
center to provide all the nec-
essary and standard protec-
tion services for the IDPs and 
conflict affected communities 
in the targeted 9 districts in 
AlJawf governorate which are 
(Bart AlAnnan, AlMotun, Raju-
zah, AlMarashi, AzZahir, Khb Wa 
Asha’f, AlMasloob, AlHumidat, 
and AlMatammah. 

The IDPs community Center 
offered the most essential ser-
vices for the IDPs to alleviate 
the severity of the displace-
ment circumstances in the 
hosting districts. 

The types of services offered 
for the IDPs are As the Follow-
ing: 

1- Legal documentations 
and counselling. 

2- Psychosocial counselling. 
3- Conducting the assess-

ment in the targeted districts. 
4- Community based pro-

tection network that always 
work as a connecting link be-
tween the targeted communi-
ties and YARD foundations to 
raise the and refer those who 
are in need for those services 
to the proper service providers. 

5- Quick impact projects, 
that aims to implement pro-
jects in the stricken districts 
which targets the IDPs in the 
first place and Conflict affect-
ed communities in the second 
place. 

6- CCCM activities, that 
aims to offer assistance to the 
IDPs camps dwellers in term of 
providing them with the most 
lifesaving services and convey 
their voice to all the humanitar-
ian organizations /foundations 
that work in their areas to en-
sure the delivery of the wanted 
life saving assistance.

Protection of Civilians
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CBPNsProtection Team

The protection team mem-
bers are considered the 
stone corner of the commu-
nity center when it comes  
identify a community’s most 
serious protection risks , 
and raising those risks to 
the stakeholders to find the 
proper methodologies to re-
spond to those risks and fill 
the gaps of needs to ensure 
that IDPs and hosting affect-
ed communities have their 
basic and life saving assis-
tance obtained, to   achieves 
better protection impact and 
improves the lives of IDPs and 
other targeted communities. 
In the IDPs community center 
in AlJawf (YARD) foundation, 

funded by UNHCR, always 
seek to serve our people of 
concern with all the obtaina-
ble sources and at best. 

YARD foundation com-
posed a team of 15 persons, 
8 of them are protection 
monitors including the team 
leader, in addition to 7 pro-
tection volunteers. 

All of them work closely 
with the other departments 
of the IDPs community 
center to ensure best service 
offered for IDPs in addition 
to, constant field visits to all 
the subdistricts in our area of 
operations. 

The community-based pro-
tection network is another 
dynamic component of the 
community center, whereas 
19 members are deployed in 
all the targeted districts in Al-
Jawf governorate. 

every 2 members of this 
network in every targeted 
district, whom are always in 

direct and continuous con-
tact with the protection team 
members to monitor any new 
wave of displacement for 
new IDPs and working as a 
connecting link for any cases 
that in need for an assistance 
to be referred either for the 
IDPs community center or 
any other service provider 
based on the case that needs 
to be assisted. 

250

4321

400

1189

Target Actual

CBPNs
# of POC reached by CBPN with awareness activities # of POC referred by CBPN for protection assessment
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This assistance is consid-
ered extremely important 
in an area like AlJawf espe-
cially under the current cir-
cumstances, whereas, having 
the legal documentation is 
still absent for many people 
in AlJawf, due to the lack of 
awareness in this regard in 
AlJawf governorate. 

Thus, the IDPs community 
center in AlJawf managed 

to provide the beneficiaries 
in AlJawf governorate with 
2166 legal documentation 
through the legal assistant 
in addition to the legal coun-
selling for all the people of 
concern and finally the legal 
awareness through hold-
ing individual and in group 
awareness sessions for all of 
those beneficiaries who are 
in need for such service. 

The following table shows the details of documentation assistance 
granted to the targeted beneficiaries:

Legal Assistance Legal Counsleing Legal Awareness Documentation

2166 3416 4809 2166

2166

3416

4809

1

Legal Services

Legal assistance #PoC Legal counceling #PoC Legal Awareness #PoC

2085

17 64

ID Card Birth Ce. Family Card

Legal Documentation

ID Card Birth Ce. Family Card

The Legal Documentations:
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During the last few decades, psycho-

social support (PSS) has become a fre-

quent component of assistance pro-

grammes in ongoing and post-conflict 

contexts, and is increasingly becoming 

an area of interest and action for agen-

cies working in such environments. 

Thus, in AlJawf governorate where 

the armed clashes between the con-

flicting parties begot a lot of waves 

of movements for huge number of 

IDPs withing the whole governorate, 

in which the stricken communities, 

became exposed to different types of 

psycho stress, mental health issues, 

trauma and Etc..

Accordingly, YARD foundation paid 

special attention for the psychoso-

cial services offered at the community 

center, due to the great impact of this 

service in such area. 

Psychosocial Assistance: 

The beneficiaries of psychological services during 2019

# of PoC with Psychosocial needs receiving psychosocial support.

Female

Male

1952 POCs

75%

25%

61

353

146

307

140

157

247

38

68

141

179

115

Jan Feb March April May Jun July Aug Sep Oct Nov Dec
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Multipurpose Cash Grants

1

20

11
9 8 9

38

4

26
24

26
23

Jan Feb March April May Jun July Aug Sep Oct Nov Dec

# of PoC Emergency Cash Grant
# of PoC Emergency Cash Grant

622
0

942

8 0 0 0

788

0 0 0

5923

Jan Feb March April May Jun July Aug Sep Oct Nov Dec

# of PoC Receiving Multi Purpose Cash Grants. 
# of PoC Receiving Cash Grants.

1500

200

8283

199

# of PoC Receiving Cash Grants. # of PoC Emergency Cash Grant

Cash Grants
Target Total

 Multipurpose Cash Grants (MPGs) are unrestricted cash transfers 
that people affected by crises can use to cover their basic needs. 
By its nature, MPCA is the assistance modality which offers people 
a maximum degree of choice, flexibility and dignity. There is also 
growing evidence that it is more cost-efficient and cost-effective to 
meet multiple needs.

The transfers can be either one off or regular, and the amount of 
money is based on how much a household needs to cover a set of 
basic and/or recovery needs.

By making sure people can cover their basic needs, MPCA allows 
people to make the most of in-kind goods and access services, con-
tributing to more successful sector-specific interventions. The IDPs 
community center in AlJawf managed to provide 8482 families with 
multi-purpose cash assistance.

8283 families were provided with multi-purpose cash assistance. 
199 families were provided with Emergency cash assistance.
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Quick impact projects, are one of the community center main activities that 
aims to serve a large segment of the targeted societies either from IDPs, re-
turnees and conflicted affected communities.

Thus, YARD foundation implemented two Quick impact projects in two districts, 
theses two QIPs were picked out, based on the needs of these QIPs in the targeted 
districts, where there was a tradeoff between various ideas of QIPs in different 
districts and these two Ideas acquired the preference.anymore. 

 The Frst Project: is building a class- room at AlMahshami school 
for girls in Bart AlAnnan district where this QIP targeted 106 
beneficiaries from IDPs and conflict affected communities. 

Quick Impact projects: 

01

The second project: AlFjrah water point enhancement with sola  
power system and additional rehabilitation works:  

AlFjrah water point rehabilitation QIP, was implemented 2018 
by YARD foundation in AlHumidat district and funded by UNHCR, 
however due to the scarcity of fuel, the project in 2019 was en-
hanced with solar power system to operate the project without 
using fuels anymore. 

02
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CCCM Activities
Camp Coordination and Camp 

Management (CCCM) is the tech-
nical sector that coordinates the 
temporary assistance and pro-
tection activities to displaced 
persons living in camps or camp-
like settings (including all tempo-
rary communal shelter options 
such as formal camps, collective 
centers, communal buildings, 
spontaneous settlements, tran-
sit centers, evacuation centers, 
reception centers or those that 
may require relocation due to 
proximity to hazard, insecurity 
or eviction). It does this accord-
ing to international and national 
legal protection framework to 
achieve minimum humanitarian 
standards through the participa-
tion of the affected population. 
CCCM is a cross-cutting sector 
that is both technical and social 
in its aim.

CCCM does not advocate for 
settlements, but when there are 
no other shelter solutions camps 
can be used as a last resort. Plan-

ning for closure and more last-
ing solutions start at the begin-
ning of opening a site working 
closely with national authorities, 
partners providing assistance, 
and the displaced population. 
Throughout discussions with the 
affected communities, key con-
siderations for short- and long-
term solutions are identified and 
shared with other stakeholders.

In outbreaking emergencies, 
the immediate set up of CCCM 
functions to support and facili-
tate a humanitarian response.

Therefore, it was essential for 
YARD foundation to raise the 
need of the IDPs in the target-
ed sites in coordination with the 
CCCM cluster, to come up with the 
urgent solutions for the IDPs with 
the available sources and calling 
on all the humanitarian players in 
the area of operations to offer the 
most urgent and life saving ser-
vices for the IDPs in the targeted 
sites. 
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After the coordination with the CCCM cluster and by UNHCR sup-
port as a cluster leading organization, YARD assessed a number of 
32 sites in 6 districts ( AlHumidat, AlMatammah, AzZahir, Bart Alan-
nan, AlMarashi, Rajuzah) to implement the activities :

• Setting up a suggestions and complaint box in every site.
• Selecting the site management committee in every site. 
• Identifying the gaps in term of food needs in the targeted 

sites. 
• implementing rehabilitation activities in 4 sites in 3 districts 

which are as the following: 

The percentage of accomplishment for the above-mentioned inter-
ventions is 100%  Where the satisfaction of beneficiaries was taken 
into consideration upon the finalizing of the implemented interven-
tions.  

District Site Implemented activity 

Rajuzah Dohia 
Setting up a solar power system + 
constructing a base + well cover.

AlMarashi AlEyeenah 
Covering the water source from 
the mosquitos and flies + setting 

up a water up point 

AlMarashi 
AlMaqam wal 

Omq
Setting up a water point + con-
necting it to the nearest well

AlHumidat AlWaghrah

Installing a solar power system + 
installing a water point +connect-
ing the solar power system to the 

water well with 450 m2.
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Rapid Response Mechanism Project

3. RRM:

The rapid response mecha-
nism is one of the most efficient 
and more practical mechanism 
of response to the IDPs in most 
of the areas of catastrophes 
and disasters, in which the RRM 
kit contain the most vital com-
ponents  that any IDPs will be 
in need for, whereas, the RRM 
is an operational, program-
matic and partnership model 
designed to enhance capacity 
of the Sectors to respond in a 
timely, coordinated and stand-
ardized manner to the needs of 
populations made vulnerable 
by displacement, disease and/
or natural disaster in humani-
tarian/emergency settings.

Thus, YARD foundation, 
funded by UNFPA are carrying 
out the Rapid Response mecha-
nism in 12 districts of Al AlJawf 
governorate. 

The whole distributed kits 
have 3 minor kits included in 
it from (UNFPA, UNICEF and 
WFP) , due to the rapid and fast 
response of this a assistance, 
the targeted communities had 
a very positive impression on 
this type of assistance due to 
the fast response of receiving 
the materials. 

a number of RRM kits distrib-
uted in 2019 is 6540 kits. 
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Men (18+)
22%

Women 
(18+)
22%

Boys (0 -
17 )
29%

Girls (0 -
17 )
27%

The beneficiaries of Rapid Response 
Mechanism Distribution during 2019

6540 POCs

Al Hazm Al
Humaydat Al Khalq Az Zahir Al Maton Al

Matammah Bart Al Anan Khabb wa
ash Sha'af

Kharab Al
Marashi Rajuzah

Total of HHs 735 596 300 511 806 385 827 1234 413 733

0

200

400

600

800

1000

1200

1400

Beneficiaries of the project according to the districts

Child Friendly Spaces Project
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4. Child Friendly Spaces Project:

As the conflict enters its fifth 
year in Yemen, hundreds of 
thousands of children, across 
the country are facing a lot of 
psychosocial issues due to the 
great deal of horror and anxiety 
under the war circumstances. 

Therefore, taking care of 
children in such circumstances 
remain one of the key concerns 
for the humanitarian organiza-
tions/foundations of its impor-
tance to child health, safety, 
and quality of life.

In line with that, YARD foun-
dation implemented 9 CFSs in 8 
districts targeting the children 
with psychosocial support ac-
tivities, mine risk awareness 
& explosive remnants of war, 
case management, unaccom-
panied and separated children 
and birth certificates. 

The project was established 
in July 2018, and was extended 
up to 31st of Dec 2019. 

The project targeted the 
following number of children 
based on every service the chil-
dren received 

PSS 2791

Refferal Cases 92

MRE & ERW 3814

1500

45

1570 168

1291

47

1620 456
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5. CCCM Project:

Urgent Life-saving emergency shelter/NFIs and CCCM   sup-
port to conflict and displacement affected populations

YARD foundation believes in 
the importance of service deliv-
ery for the IDPs and other con-
flict affected communities, and 
its supreme objective of YARD 
to be one of the means of assis-
tance especially in our area of 
operations. 

And in view of the presence 
of YARD in AlJawf governorate, 
YARD implemented a camp co-
ordination and camp manage-
ment intervention activity in 
sub-partnership with BFD foun-
dation in AlJawf governorate. 

The project titled (Urgent 
Life-Saving Emergency Shelter/
NFIs and CCCM Support to Con-
flict and Displacement Affect-
ed Populations) targeted 19 

sites in AlMotun, AlHazm and 
Khb Wa Asha’f dsitricts. 

This intervention aimed to 
support coordination mecha-
nisms and various humanitarian 
interventions in the targeted 
sites and to ensure that the tar-
geted sites and camps possess 
minimum standards, in addition 
to surveys, that will assess the 
monthly needs and tools for 
communication and reports 
that ensure the improvement 
of the participation of those 
communities. Finally, living con-
ditions and ensure safe access 
to services and assistance in 
those targeted sites

The targeted sites in the targeted districts are described in the 
table below : 

District Number of sites Targeted Sites

AlMuton 11

Al-Adlin, Al-Sarat Al-Olaya, Al-Qawas-
meh, Al-Mahzam Al-Aala, Al-Kasaba, 
Bin Shihab, Al-Salil Camp, Al-Muhar-

raq, Al-Farsha, Al-Batin, Al-Hija

AlHazm 5
Al-Mahzam Al-Gharbi, Al-Mahzam 

Al-Sharqi, Wadi Al-Shajan, Al Jar Camp, 
Al-Saed

Khab Wa Ashaf 3 AlJeblah , Magar and AlMarhana CCCM Project
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The beneficiaries of CCCM Distribu-
tion during 2019

11893POCs

M
18%

W
21%

B
30%

G
31%

YARD managed to Coordination with SCAMCHA and the local 
authorities to implement this intervention, therefore, in addition 
to the normal camp coordination and camp management activities 
like establishing committees in every targeted  site within this in-
tervention, to facilitate the implementation the core activities of 
the intervention. 

Accordingly all the distributed  assistances (NFI’s/ ESK NFI’s in 
cash modality)   in the targeted sites are shown in the below charts 

26
5

21
0

33
9

24
6

10
0

10
0

20
0

E S  I N  K I N D  N F I  /  CA SH  
M O D A L I T Y

N FI  /  
V O U CH E R  

M O D A L I T Y  

N F I  /  
V O U CH E R  

M O D A L I T Y  

N F I  /  CA SH  
M O D A L I T Y

N FI  /  CA SH  
M O D A L I T Y

N FI  /  CA SH  
M O D A L I T Y

K H A B  WA  
A SH A F

K H A B  WA  
A SH A F

A L M U T O N   A L H Z A M K H A B  WA  
A SH A F

A L H A Z E M A L M U T O N

Charts showing the distributions & targeted individuals
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Capacity Building of Local Staff

YARD, throughout life-cycle 
of the project, has built capac-
ities of its local staff over 60 
individuals (ca. 34 men, ca. 8 
women) in the following:

YRAD Local Staff:  YARD of-
fice and field local staff attend-
ed some internal workshops 
on the required tools and ma-
terials related to CCCM, NFIs, 
CFS and RRM, where field staff 
have become aware of manag-
ing their field work and reports, 
too. This also includes conduct-
ing some other Community 
Based Surveys/Assessments, 
Selection Criteria, Recording, 
and Sharing with the relevant 
Information/Data Management 
section within YARD.

YARD has been aware of 
keeping in close partnership 
with relevant Clusters, where 
staff has had chances receiving 
and sharing experience on ac-
quired humanitarian standards 
and reflecting those new exper-
tise onto the field. Meanwhile, 
there have been several inter-
nal trainings and workshops co-
ordinated by clusters as YARD 
has been sending its local staff 
and upon their coming back, 
they share what they have got 
among the rest of 

other colleges.

Organizational Capacity 
Training: YARD Country Office 
has conducted Trainings on 
usage of database, HR, M&E, 
Finance system, and Visualiza-
tion of data for all Field Team 
Members. As well, there have 
been some seminars and meet-
ings with Senior Management 
addressing issues related to 
Proposal Writings, Log-Frames, 
Baseline Data, and Standard 
Indicators, including cross-cut-
ting humanitarian standards 
e.g. Gender & GBV, SPHERE 
Standard, Peacebuilding and 
Protection. 

In addition, YARD has been 
improving capacities to im-
prove the quality and sustain-
ability of the intervention. This 
also to ensure that all the activ-
ities promote equitable access 
to assistance for women, girls, 
boys and men. We also promote 
the access and accountability to 
and for affected people in line 
with the International Stand-
ards and YARD’s Code of Con-
ducts, Policies and Guidelines
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