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I About YARD

Yemen Al-Khair for Relief and Development Foundation (YARD) is a non-profit, non-governmental
organization established in 2013 to provide vital humanitarian and development assistance to
vulnerable communities across Yemen.

YARD’s interventions aim to deliver life-saving, sustainable, and community-driven services that
respond to the urgent needs of conflict-affected populations. The foundation operates in multiple
sectors, including: Water, Sanitation and Hygiene (WASH) - Health and Nutrition — Education -
Shelter and Non-Food Items (NFIs) - Food Security — Protection - Camp Coordination and Camp
Management (CCCM) - Rapid Response Mechanism (RRM) - Cash Assistance - Livelihoods and
Economic Empowerment - Peacebuilding and Social Cohesion.

The foundation primarily focuses on supporting internally displaced persons (IDPs), affected
populations, and the most vulnerable members of society. It places particular emphasis on children and
women, recognizing them as the most vulnerable groups, with the aim of protecting them,
strengthening their resilience, and ensuring their safety and dignity through the provision of essential
life-sustaining assistance.

YARD collaborates closely with local communities, authorities, and international partners to rebuild
critical infrastructure, promote sustainable livelihoods, foster peace and social cohesion, and support
long-term recovery and development.
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Our Vision | Liug;

To be a leading organization in humanitar-
ian response and sustainable develop-
ment by providing effective and high-qual-
ity solutions that improve the lives of
affected communities and contribute to
building a better future for Yemeni society.
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Our Mission | Lilogo

At Yemen Al-Khair Foundation, we are committed to

delivering comprehensive humanitarian assistance

and strengthening the capacities of individuals and

communities. Through impactful programs and

projects, we address urgent needs while supporting

sustainable development pathways, thereby foster-
ing solidarity, hope, and human dignity.
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Our Values | L_oud

Humanity Transparency Volunteering
Placing people and their dignity at Upholding clarity and accountability Promoting the spirit of giving and
the heart of everything we across all our operations. community service.
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Sustainability Quality
Developing long term solutions that Ensuring effective interventions with
create lasting positive change. tangible impact.
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Ile)ur Objectives 6/

@ Provide urgent humanitarian assistance: Ensure a rapid and effective response to emergencies and disas-
ters, meeting the basic needs of affected and vulnerable populations.

® Strengthen vital sectors to improve community well-being: Enhance food security and livelihoods,
provide access to water, sanitation and hygiene (WASH), protection, shelter, NFls, and CCCM education,
health& nutrition.

® Empower the most vulnerable groups: Build the professional and technical capacities of youth and
women, enhancing their active participation in community and economic development.

® Protect children and women: Deliver protection and care services for the most at-risk groups to safeguard
their dignity, ensure their rights, and strengthen their resilience.

® Promote sustainable livelihoods: Support agricultural and economic development projects that increase
income and improve living conditions for families and local communities.

® Build peace and social cohesion: Encourage community-based peacebuilding initiatives, promote peaceful
coexistence, and foster volunteerism in humanitarian and development fields.

® Preserve cultural and community heritage: Participate in safeguarding folk heritage and historical sites to
strengthen the cultural identity of local communities.

® Coordinate and establish strategic partnerships: Enhance collaboration with local authorities, interna-
tional organizations, and NGOs to achieve sustainable development and the foundation’s strategic humani-
tarian objectives.
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| Yemen Al-Khair Foundation for Relief and Development (YARD) has played a pivotal role in
. the humanitarian response, working to alleviate the suffering of internally displaced
persons (IDPs) and the Yemeni community affected by conflicts, wars, and natural disasters.
YARD began its journey with voluntary activities and humanitarian initiatives in 2070 and
obtained its official registration from the Ministry of Social Affairs and Labor in 2013. This
marked the beginning of a new phase of structured fieldwork in partnership with active
local stakeholders and through the adoption of broad community and humanitarian
(nitiatives.

From 2013 to 2016, the organization successfully implemented small-scale projects with
local partners, demonstrating a high level of efficiency and effectiveness. In 2017, YARD
qualified to work with international donors and United Nations agencies, including UNICEF
and UNHCR. Partnerships later expanded to include OCHA, UNFPA, and IOM.

In 2020, YARD became a partner to five UN agencies, in addition to several international
organizations and private sector entities.

In 2025, YARD joined new partnerships with the Food and Agriculture Organization (FAO), launching a new phase of
engagement in the agricultural sector and livelihood improvement.

YARD continues to implement its humanitarian and development programs across a wide range of sectors, including:
Protection — Water, Sanitation, and Hygiene (WASH) - Education — Food Security — Livelihoods — Health & Nutrition — Shelter
and Non-Food Items — Camp Coordination and Camp Management (CCCM) — Agriculture — Economic Empowerment —
Capacity Building — Peacebuilding — Protection of Historical Sites and Heritage.

YARD has dedicated its efforts to maintaining an active field presence and ensuring rapid response during emergencies. Its
operations now extend across several governorates, including:

Al-Jawf, Hadramout, Shabwah, Al-Mahrah, Aden, and Dhamar, targeting displacement sites and the most affected
communities based on humanitarian standards and prioritized needs.

On this occasion, | am pleased to extend my heartfelt appreciation to the YARD team—those dedicated hands that achieved
these remarkable milestones, working tirelessly day and night to support those most in need. | also take this opportunity to
express my sincere gratitude to all our partners: donors, government entities, the private sector, and local communities, who
have been and continue to be an integral part of our success.

Together, we will continue our noble humanitarian mission, striving toward a future of greater sustainability, development, and
hope. May Allah guide us all in serving our beloved homeland.
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aalbillg ndull abndlg aliall | WASH (Water, Sanitation & Hygiene) I ;‘ I

) 102,259....
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aalkaillg il alandllg aluall | WASH (Water, Sanitation & Hygiene)l -"."'3 I

Water Treatment Units

0 5 were constructed

Temporary Water Points

104 were constructed and provided with
l emergency water supplies targeting 25,
812 individuals

Tower/Ground Water Tanks
1 1 were constructed & rehabilitated

Water Network Extensions
1 1 were implemented
\d

0 1 Rainwater Harvesting Tank

- was constructed

Water Plastic Tanks

525 were provided with a capacity of 2/1

cubic meters distributed in IDPs’ host-
ing sites

Water Sources

2 6 were rehabilitated targeting 25 IDP
L hosting sites through QIPs and WASH

maintenance activities

Solar Pumping Systems
1 7 were supplied and installed
T

Emergency Latrines
296 were installed and constructed

Water Supply

1,425,000 u-

1
i
++® Indiv were targeted with
[ 79'3 18 Hygiene Promotion Sessions

¥
#+ HHs were assisted with
26,314 " ..

—

‘i
#+% HHs were provided with

7,500 Water Ceramic Filters
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al—aall | Protection |l‘." I

I i
,:..; Indiv were assessed with ;.,; HHs recieved
68,989 Protection Assessment 2;630 Emergency Cash Assistance
;IJ, ( ¢|¢
10 709 % Indiv were supported with 578 638 a+ Indiv were supported through
’ Psychosocial Support ’ Awareness Raising Sessions
! R
6 090 % Indiv were supported with 6 298 ++% Indiv received
) Legal Counselling ’ Referrals Support
¢|¢ ¢|¢
3 189 % Indiv were issued with 6 278 a+% Indiv were supported with
’ IDs & Birth Registration ’ CFS Actvities (Child Friendly Space)
;l; HHE recaived J'L Projects were implemented
69,280 [ MPCA (Mulitpurpose 38 Quick Impact Projects(QIP)

Cash Assistance)

| 20



(RRM) dsypunl | &ylai ] &yl ‘ A

unicef ¢

- .I:}-;}

1 iy aul
m«».mm



RRM Kits

were provided

RRM intervention provides life-saving assistance to newly displaced families who lack basic
necessities in their places of displacement. The implemented activities include distributing
RRM kits to families in need, consisting of three kits:

Instant Food Kit Transition Hygiene Kit
Immediate Ready-To-Eat A Female Dignity Kit (TR) A Family Basic Hygiene Kit
Ration (IRR) provided by provided by UNFPA (BHKs) provided by UNICEF

WFP

These kits are tailored to provide immediate assistance and help families maintain their
dignity and hygiene during times of displacement and crisis.
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olall/clgull | Shelter/ NFls ‘ mm I

1 NFls ( l ESKs

were distributed were distributed

31,488  .ico-aileians 10,683

dgi.o.]l Jilegoao

(NFls) aulac e

(ESKSs) is)Liadl
] Plastic Sheets z N Shelter
were provided s
1’494 to IDPs sites 846 weri; mgintained
(Jualpbo) axbuinlly dpag] e
—_— T.Shelter — IF-’Iarl'lally DETQET-LL
tructed ouses
900 S COTRMNNNE = et
) s Liija &)pio Jjlio
( l Tents
1 142 were distributed
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: 8,705....
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oailill Glagso &ylalg Gaaid | CCCM | o

IDPs Sites

87054 HHs benefited from various CCCM activities and services:
(MPCA - ECA - Shelter - NFIs - PSS - ESKs - Tent - DRR - legal Support
- GBV - General referrals)

15 IDPs Sites

Provided with maintenance and interventions: (WASH
- Education - Health - Shelter - Livelihood - Cash for
Work)
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o4—leill | EDUCATION ‘ IH

Paired School Chairs

l School Bags
4’962 were distributed 96 were provided

[ 1 Schools 1 Schools
8 were established 6 were rehabilitated and
expanded
) Educational Tents Classrooms (Caravan)

98 were furnished 10 supplied and installed

1 Educational Incentives Educational Tents

1m Teacher received

d

&Temporary Classrooms

were provided in the IDPs
Sites
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Cidlladllg &sseill, dandl| HEALTH&NUTRITION \CASE MANAGEMENT ‘ ?

" 19 040.....

TOTAL OF BENEFICIARIES | Gaasailusadl (plloal




e _-_..

PR == ST SRS ST e e i N RS RS S S A

= e - _,“

39 |




Gdlladlg dis2ill, danll| HEALTH&NUTRITION \CASE MANAGEMENT ‘ ?

Emergency Medical
1 Services

Individuals received

R
200

Charitable Medical
Camp

BNFs Supported by ERW

Medical Referral System

Individuals were Referred

Health Units

Rehabilitated & Constructed

Treating the
Injured Children

Health Units

rehabilitated and provided with
facilities and medicines
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aclyill giell Juw Gaanig (pilazll Godll | Food Security&Livelihood \ Agriculture

Food Baskets r women were trained in
[ 1 Livestock Raising &

1'1m were distributed 171 distribution

HHs benefited from HHs benefited from
( ) ( )

Flood Damage Mitigation Activity Cash-for-Work Activity
3m (Digging a Water Drainage Channel to 460 (Roads Paving)

Redirect Floods Away from IDP Sites)

ﬁ HHs benefited from Distribution of
Cash-for-Work Activity 1

350 (Constructing Water Barriers) 2’2m Home Gardening Kits

—1 Distribution of Housewife received
2 200 Cooking and Food 1851 Economic Empowerment
)} Processing Tools and Training Kit
(Clothing, Embroidery, Incense and
Perfume Production - Handicrafts

and accessories Manufacturing of
Bread Pans - Home Gardening)
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YARD aims, through humanitarian interventions, to implement various service projects that seek
to meet the needs and requirements of individuals affected by conflicts in a way that alleviates
their suffering and enhances their ability to cope with humanitarian crises.

il vaagi (il areadll guylinell 34aid (ple Joell (pll dniluddl Suasill Gon duwswgoll (newi

e 0gijad (o aujig pgilileo (o waady Jhuiy Gleljll el (o u.l_]}.D..LOJl bl Gldbiog ilabial
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YARD has activated a complaints and suggestions mechanism to open the door for affected communities to
express their complaints and suggestions regarding the projects provided to them. This mechanism is available
through the toll-free hot-line: 8000656, the complaints and suggestions box, whats-app:712280253 and
email:complain@yard-yemen.org. The mechanism aims to identify the problems and difficulties facing
beneficiaries and ensure their level of satisfaction and the extent to which they benefit from the assistance
provided. It also aims to organize the work mechanism to ensure better results and a high level of transparency.

1 olol il aial ciblgiaylg (sqluidl &yl Juodiy dawdall Crols d@leluall (s9ay Lilolg dxdladull faual Layhnig
| uibodl Galudl ball JdA o ogl dosdell guylivedl pay Loy ogihlyidlg palghi (e pueil 6jpaicll Gileoiaall
i rchJl e wbuwilglly complain@yard-yemen.org nigpdldl aupllg Jhljiallg (sgldadl (§gaing 8000656
| 00 ogilalwl (sa0g oalh) (sgiluo (o 3_‘|Ld|9 oiasaiuall aalgi Jill dibigenllg Jaliwall aajeal 712280253
| Aualadll o Jle (sgiog Jraal ailii gloal Josll aull oubii pll aaladlly ¢agl éagioall dilacluall
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Visit of the UNHCR to the YARD- Community Center for IDPs in Al-Jawf Governorate

eoiall j85all nll (UNHCR) guialll G géuil aaaiall aoill asolull dudganll &)l
cagall daalio na (YARD) pidll (you duwgal galill yaajlild

Visit of the United Nations Humanitarian Coordinator for YARD Projects in the Field Meeting of the United Nations Office for the Coordination of Humanitarian Affairs and
the relevant authorities with YARD Team
Olasall (né dundoll dbuisill dyilui gl Hgduisll daniall ool Guuio &)bj awdall Gipa go adilell Sl Slbkullg axiluitll Ggdaiul Gauuiil aaioll polll wiibo glodal
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I COMMUNITY & VOLUNTEER INITIATIVES
arcgbllg dueoiaoll Ciljaliodl

YARD has been involved in various voluntary activities and projects in Al-Jawf
and Sana'a Governorates since 2014.

Overall, YARD's participation in these voluntary activities and projects reflect
the organization's commitment to supporting vulnerable populations and
enhancing their well-being in Yemen.

né ducghill gylidtallg db il o sgaell ié (YARD) jiall oy & wdo Cub)Lis
2014 plc 3io cloing Lagall nibslio
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Afforestation of the Faculty of Dentistry, Sana’a Initiative to Preserve Historic Buildings and Barriers and Dams Initiative

University in 2018 Folk Heritage
2018 clein agoly liadll cab a8y pasisill ggpuino Jussisll Gigygallgasilill (riliall nls balaall ajalo agaullg jalgall djalio

Education Support Initiative 12/12 Cleanliness Campaign Initiative
©euleill oca djalo 12/12 asllhill aloa 6jalo



Capacity Building and Event Participation | ailleall jgiag ciljadll <l

Honoring Rural Female Teachers in Al-Jawf Governorate Effect Conference for Persons with Disabilities
cagall abbalo (nd caspll Gilodeo oujsa adledl 593 poliiuill L84y yoigo

Workshop for YARD Team at the Headquarters of UNHCR Participation in the Training Workshop at the UNICEF Headquarters
poill drolwll duiganll yao (na (YARD) pall (you duwdo Gupal Jac diiyg cauuigull dalrio jao (o duyyadll adiygll (na ad)liall

(UNHCR) yufatlll ¢ gduiu daaiall
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Global Meeting on Camp Management and Coordination in Istanbul Geneva Climate Conference
Jouibwl (né Cilagiall Guaiig djlad pallall glaiall cayia aliall joigo

Annual Meeting for the Esta blishment of YARD Visit of the UNHCR to the YARD- Community Center for IDPs in Al-Jawf Governorate
(YARD) puill (301 o gusnlil (sgill clalll naaiaoll jpall (I (UNHCR) Gafaalll (98 daaioll owdll dxoludl auagandl 4)bj

wagall alhalao (na (YARD) pall ou duswgod gulill GuajLill
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Q Aden: Khormaksar — Abyan Coast; Next to Lotus Hotel
| Marib: 40th Street, Neom Hospital Building, 6th Floor

Shabwah: Atag, Gas St., opposite the Oil Company Office
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